
Press Information 

Half Moon Bay Fire Protection District Position on Coastside Fire Protection 

In an effort to maintain, and/or improve the services provided to the coastside in an 
efficient and cost-effective manner, the Half Moon Bay Fire Protection District’s and the 
Point Montara Fire Protection District’s Board of directors recently voted to explore the 
possibility of sub-contracting a majority (if not all) of the fire district’s services to an 
outside agency.  In July, the San Mateo County Grand Jury released a report that also 
recommends the consolidation and sub-contracting of fire services on the coastside.   
 
With careful consideration and recommendations from the district’s two interim fire 
chiefs, LAFCO, as well as Robert Olson and Associates (a consulting firm), the Board 
sent out a request-for-proposal to 15 fire service agencies within San Mateo County.  In 
response to our request, two agencies submitted completed proposals, California 
Department of Forestry Fire (CDF) and the city of San Mateo Fire Department (SMFD).  
After lengthy public hearings, the Board voted to sign a Letter-of-Intent to begin 
negotiations with the California Department of Forestry (CDF).  At that same meeting, 
the Point Montara Fire Protection District Board of directors voted to sign a similar letter.   
 
Proposals submitted by CDF included bids for the HMBFPD and PMFPD, both 
individually and combined.  The Board will review the necessary data to ensure that the 
appropriate level of service to the district is maintained or enhanced, and that the 
associated costs are determined prior to the execution of a contract for services with any 
agency.  Negotiations are in progress with CDF, though no decision has been made, nor 
has any contract been signed as of this date.   
 
Both HMBFPD and PMFPD have previously committed to the consolidation of the two 
districts and if completed, voted that the new district shall be known as the “Coastside 
Fire Protection District” (CFPD). 
 
The concept of subcontracting services is not new to the district.  In fact, the HMBFPD 
has experience with both sides of the contracting issue.  The district currently 
subcontracts different services such as outside training, custodial, legal, landscaping and 
accounting, to name a few.  Conversely, in 1998, in an attempt to provide more in-house 
services, the district acted as a subcontractor for ambulance transport services.   
 
Earlier this year, this Board determined that the in-house ambulance transport service was 
unbearably expensive and in September, the responsibility for the paramedic ambulance 
transport on the coast side was returned to American Medical Response (AMR).  Medical 
aid responses account for approximately 75-80 percent of the call volume in the fire 
service. 
 
As has been the case since 1998, the ambulance (Medic-440) still responds from Station 
40 in Half Moon Bay.  Additionally, this Board renegotiated the use of the second 
ambulance (Medic-441) based at Station 41 in El Granada.  That ambulance will remain 
staffed by district personnel, but will now be available for the exclusive use of the 
coastside 365  days a year (barring extraordinary circumstances).  This is a dramatic 
change from previous years.   
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The net result of American Medical Response providing the transport services for Medic-
440, and the increased availability of Medic-441, will save HMBFPD several hundred 
thousands of dollars per year, while enhancing the paramedic ambulance transport system 
to the citizens of the coastside.   
   
The contract for services that is currently being negotiated with CDF is another example 
of the potential for increased services and cost savings for the citizens of the district 
through the use of outside agencies. 
 
The Half Moon Bay firefighters Association, with assistance from their union, Local 
2400 and others, has circulated petitions, or “referendums” throughout the coastside in an 
effort to solicit signatures from voting citizens to stop both districts from subcontracting 
fire services with CDF.   
 
These referendums have been delivered to the district and upon review, the abundance of 
misinformation is alarming.  These documents are riddled with some erroneous, 
misleading, and confusing statements that, if the need ever arose, it would be impossible 
for any citizen to make an informed decision regarding fire protection services for the 
district.   
 
Following are just a few examples of misinformation by the union referendum: 
 
The referendum written by the union makes erroneous claims such as:  
 
1.  Loss of local control and rule by Governor Schwarzenegger or the county Board of 
supervisors.   
 
The members of this Board were elected to represent the many thousands of citizens of 
this district.  If consolidated, we would represent the entire coastside (approximately 
30,000 people).  The Board was elected to provide oversight of the fire district and to 
ensure the appropriate levels of service for the appropriate cost.  The Half Moon Bay Fire 
Protection Board of directors or the “Coastside Fire Protection District”, as the case may 
be, will retain local control over the district. 
 
2.  The referendum written by the union is misleading the public in its claims that the 
signatories of the referendum request that if the fire Board needs to contract services with 
an outside agency that they want that agency to be another “municipal fire department” 
so the district can receive the same services currently provided – not with CDF.   
 
The use of the term “municipal fire department” in the union’s referendum is a complete 
misnomer used by the union to manipulate the voters.  By definition, HMBFPD and 
PMFPD are not “municipal fire departments” - they are special fire districts in San Mateo 
County.   
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Pacifica, Redwood City and the City of San Mateo are examples of “municipal fire 
agencies”.  They are governed by a  city counsel and a city manager.  CDF would be an 
example of a “state fire agency” operating in San Mateo County.  Park Presidio in San 
Francisco is a “federal fire agency”.   
 
Most people, including some firefighters, don’t know the differences between these 
agencies, and in reality, it doesn’t matter – they all provide “like kind fire services”.  In a 
contract situation with CDF, they will provide the same service the district is receiving 
today, including paramedics on the engines, with the addition of some enhancements for 
less money:   
 
CDF can provide the same service with fewer firefighters working more hours for less 
money (around 12 days per month instead of the 10 days per month currently worked by 
HMB firefighters and the other agencies fighting this contract).   
 
CDF currently has contractual fire service agreements with most of the counties in the 
state of California, including a longstanding relationship with San Mateo County.  Many 
of these contracts include municipalities.   
 
CDF currently contracts with San Mateo County to provide fire and medical response to 
all land areas surrounding the coast side. 
 
3.  The referendum circulated by the union is confusing, as it calls for preservation of the 
“Half Moon Bay Fire Protection District.”   
 
As previously stated,  upon the pending consolidation, both the HMBFPD and the 
PMFPD would cease to exist.  The new district would be named the “Coastside Fire 
Protection District”.  This is well known within the union and they have failed to disclose 
this fact to the public.  It is unclear if the union is trying to stop the consolidation between 
HMBFPD and PMFPD.  The union does not want a subcontract situation, but the union 
would accept a contract with another agency, just not CDF.  Why?  This Board cannot 
determine, nor can any citizen determine from the referendum as written, what the union 
is trying to accomplish. 
 
The City of San Mateo Fire Department (SMFD) was the second fire service agency to 
submit a bid to the district’s request for proposal.  The cost of services proposed by 
SMFD were several hundred thousand dollars per year more than the proposal submitted 
by CDF.  In fact, the proposal by SMFD was drastically more than the district is currently 
spending to remain on its own.   
 
Despite the additional costs, the union president who, coincidentally, is a current SMFD 
employee, has publicly stated that the union would not oppose a fire service contract if 
the HMBFPD Board of directors agreed to use SMFD as the subcontracting agency.  To 
accomplish this, the district would more than likely require a parcel tax increase, but that 
would be acceptable to the union because the firefighters would receive a pay raise, an 
increase in retirement benefits and would maintain their 56 hour work week.   
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The union has stated that the 72-hour workweek employed by CDF is unsafe, compared 
to their current 56-hour workweek.  The union makes this claim despite the fact that 
numerous firefighters have worked multiple consecutive days (just a couple of examples 
– 8, 10, 14 and even 30 days straight).  These consecutive days worked were done at the 
firefighters’ own discretion, using shift trades to extend their work schedule.  Any 
attempt by the district to limit the number of consecutive days worked has been 
adamantly opposed by the union during contract negotiations.  At HMBFPD, there is no 
safety issue in working a 72 hour work week. 
 
Make no mistake about it, the outcry against a service contract with CDF by the Half 
Moon Bay Firefighters’ Association and other outside agency union members, has little 
to do with service levels to the district and everything to do with wages and working 
hours. 
 
The salaries earned by many firefighters are staggering, with nearly half the firefighters 
earning $139,000.00 or more, with some earning as much as $180,000.00-190,000.00 in 
2005 – arguably making our fighters some of the highest paid blue collar workers 
anywhere.  A great deal of this money was earned through overtime and will be 
eliminated next year because the ambulance transport service was returned to American 
Medical Response. 
 
Currently, in an effort to prepare for transition to a contract situation and to avoid 
demotions or layoffs in the future, the district is utilizing three chief officers to fill five 
positions; however, this situation is a short-term aberration expected to not last past 
January, 2007.  The rationale for this is the impracticality of hiring additional personnel, 
pay an additional 52-percent benefit package and then potentially lay them off after just a 
short period.  The union will undoubtedly make the outrageous claim that this short term 
anomaly will make the acting Fire Chief the highest paid  chief in the world.   
 
It will be interesting to note whether or not the union mentions the earnings of the other 
chief officers - one of them making slightly less than the acting chief is a union captain 
temporarily working out of class as a chief officer and earning overtime.  These same 
men could top the $200,000.00 mark this year.  This situation will be resolved through a 
contract with CDF.   
 
There is no question that all of these employees are extremely well paid and receive very 
generous benefits, yet the firefighters union not only wants to make sure there is no CDF 
contract (with no cost savings to the district), but they want more.  
 
The referendum written by the union refers to the opinion of citizens who believe that the 
fire department and its firefighters are an essential part of the community.  This Board 
definitely agrees that the fire district and its firefighters are an essential part of the 
community, along with all of the other essential service providers that keep any 
community safely running.  That would include services such as fire, police, EMS, public 
works, water, sewer, Power & Gas, volunteer and support organizations, and the list goes 
on… 
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Through a contract with CDF, there will be no employee layoffs and there will be no 
reduction of current salaries.  The district will receive an upgrade in the level of service 
with the anticipated improvements that would include reinstituting the Citizens 
Emergency Response Training (CERT) program, public education programs, in-house 
training captain and a fulltime fire inspector.  The district would benefit from these 
increased services, but we also look for the opportunity to save several hundred 
thousands of  dollars a year.  The savings would be used for such things as payment for 
the land purchase of Station 41 in El Granada that this Board recently negotiated, to 
replenish dangerously depleted reserve accounts for replacement of an aging fleet of 
firefighting equipment, sick and vacation leave, retirement and health care costs. 
 
Through a contract with CDF, the current employees would all become employees of the 
state of California.  As previously stated, all employees would be retained and would 
continue to receive the same salaries they currently earn.  The employees would all 
receive a minimum take home pay increase of 3 percent from a differential in the 
retirement system.  The firefighters will be required to work longer shifts; however, the 
firefighters will also receive several additional holiday, vacation days, longevity and 
other incentive pay increases and the enhanced retirement package of 3 percent at 50.  
There is also the opportunity to receive lifetime medical insurance upon retirement.   
 
As negotiations continue, it appears that a contract with CDF may be the best course of 
action. 
 
This Board was elected to represent the citizens of our community and provide oversight 
of the fire district.  The Board is fully aware of the importance of a healthy and happy 
workforce to provide a higher level of service.   
 
With that premise in mind, this Board is operating in the best interest of the long-term 
needs of the district.  The Board is determined to avoid layoffs or require drastic pay cuts 
from the employees and is committed to the efficient oversight of the entire district – not 
just one special group or another. 
 
Despite claims to the contrary, the Half Moon Bay Fire volunteer program will continue, 
as always, with the full support of the current HMBFPD Board of directors.  Retirees 
from the HMBFPD will continue to receive the same retirement benefits they currently 
receive. 
 
The HMBFPD Board of directors will continue to look for opportunities to maintain 
and/or improve the level of service without tax or parcel assessment increases to the 
citizens of the district. 
 
Please direct further questions, comments or requests for information to Chief Paul Cole 
at 1191 Main St., Half Moon Bay, CA 94019 or call (650) 726-5213. 
 
Thank you, 
Board of Directors   
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